
Build stronger individuals / teams

Develop potential

Reward longevity 

Retain loyalty, knowledge & skills

Looking for a personal development program which 
builds confidence, resilience, emotional 
intelligence, growth & self-leadership?

Those seeking confidence & 

resilience

Long-term, loyal team-members

Potential future Team Leaders

Culture crusaders

Emerging leaders

Rewarding valued team-members

Suitable For 

We build 
tomorrow's leaders

87% of millennials are wanting learning 
& development in the workplace.

Did you know? 

Your Results

We provide the people 
skills future leaders need 
to succeed

Our Emerging Leaders Program is the first step in 

building self-awareness, leadership & empowerment.

Outcomes:

Initiate capacity to self-assess

Understand, identify & appreciate different 

personalities

StrengthsFinder - Know your Top 10 strengths & 

how to leverage them

How to thrive as an Introvert or Extrovert

Discover your Leadership Style

Body Language & Building Emotional Intelligence

How to have Difficult Discussions & Crucial 

Conversations

Effective Listening

Building Resilience & Mental Strength

This program is suitable for anyone wanting growth 

& empowerment. Four half-day modules step 

participants through the people skills & emotional 

intelligence your future leaders require. 

Invest in & reward your loyal, long-termers  or your 

new potentials today! 



Leadership Development 

Programs & Coaching

Motivation & Team 

Cohesion Workshops

Conflict Management (& 

Mediation)

Psychometric Testing - 

Personality Mapping

CliftonStrengths - 

Accelerated Team Training

MBTI (Myers-Briggs) 

Communication Workshops

Thriive® - Women's 

Professional Development 

Program

Change Management

HR Assistance & 

Performance Management

Think Tanks (Business 

Owners)

Strategic Planning

Workplace Culture Analysis 

& Development Plan

Mate2Manager®
“Stepping up from teammate to managing your team- 
mates”. Redefining workplace relationships & hitting the 
reset button on your team. What to do in your first 
months of your new role  to earn trust & respect.

Our Services

Shiift Leadership Programs

Superpowers of Introverts & Extroverts
My Authentic Self Building Self-Leadership
Body Language & Building Emotional Intelligence
The Art of Listening
Communication & Crucial Conversations
My Core Values
StrengthsFinder - Understanding Individual Strengths 
Building Resilience & Mental Strength

Emerging Leaders Program 
Build confidence, resilience, leadership & personal growth:

'iLead' - your authentic self
MBTi - Understanding Personality
Communication - adapting your style
Crucial Conversations & Managing Conflict
Motivation through Recognition & Feedback
Building Your Team; Building Your Culture
Creating a Culture of Mutual Accountability
Effective Delegation
Time Management & Problem Solving

Manager2Leader 
For those currently managing teams or about to step into 
leadership role:

1300 081 975
thedetails@shiift.com.au
shiift.com.au

Better Business Leaders
Designed for CEO's / GMs / Business Owners, our Better 
Business Leaders Program creates the confidential 
environment to learn the latest in leadership strategies & 
bounce off like-minded peers experiencing similar 
challenges & successes.


